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Draft Minutes

Present:  Al Jackson, Mike Gonzalez, Dan McCain, Bret Hanaway, Ann Brown, Susan Scholl, Al Auffart

The meeting was called to order at 7:00 p. m. by Vice Chair Al Jackson.  Minutes from the February 24th meeting were approved with one correction.  A list of 2010 Board members was distributed.

The final printed version of the Carroll County at the Crossroads II brochure was reviewed and plans for distribution throughout the county were discussed.  All members passing out copies were directed to send a list of locations and/or organizations covered to the Chair with copies to the remaining Board members so that a master list could be retained for future use.

Al Jackson distributed a draft of proposed Bylaws for review.  Comments are to be returned to Al by April 15.

A draft policy written in 2007 that covered handling funds and relationships with groups seeking non-profit status was distributed and discussed.  A number of potential changes were discussed.  Members were directed to review and forward suggested revisions to the Chair.  Once changes are adopted, the policy will be reviewed with the "Keepin' It Real" officers to insure both parties interests are protected.

Bret Hanaway noted that the Creating a Carroll County Identity Task Force has received substantial funding from the EDC Board to move this project forward.

Mike Gonzalez reviewed current projects of the Diversity Task Force.  The Task Force has received donations of $530 from the Mainstreet Association, $200 from Lavy Windows, and $4000 from IPC to help fund the Cinco de Mayo celebration.  IPC will also serve as a food vender, along with two other groups, at the celebration.  The Mainstreet Association will also provide insurance to cover the event.

Mike also reported that a grant request has been submitted to Operation Roundup to cover some of the costs associated with the first two ESL classes.

It was noted that a group is proposing a Pork Festival in September.  The proposed date conflicts with the Burlington Fall Festival .  It was also noted that the Hog Jog in Flora, the Delphi Transportation Festival and events at Adams Mill all conflict in June.  This led to a discussion of the need to communicate and coordinate plans for various events.  Suggestions included using the County Portal to help schedule events and to make this potential problem the subject of a possible Forum for later in 2010.

The next meeting was tentatively scheduled for April 28, 2010 at 7:00 p. m. at the Flora Library.  The meeting was adjourned at 8:50 p. m.

Al Auffart

Secretary

