			CARROLL COUNTY FOCUS ON THE FUTURE
					July 21, 2010
				        Canal Center in Delphi

Draft Minutes

Present:  Janet Ayres, Bret Hanaway, Susan Scholl, Michael Gonzalez, Dan McCann, Ann Brown, Al Auffart

The meeting was called to order at 7:00 p. m. by Chair Janet Ayres.  The Chairman announced that Laura Walls will be the new EDC representative with Daryl Smiths resignation.

Minutes of the previous meeting were reviewed and approved as distributed.

The Treasurer distributed and discussed a report on financial activities related to various projects.  She also distributed a report from Keepin’ It Real, Inc. related to a grant received from REMC under the umbrella of Focus on the Future.  The Treasurers report was approved.

A motion was made to approve the draft Bylaws as distributed by Al Jackson on 6-22-10.  Motion approved.  The Chairman thanked Al for his work in this update.

A motion was made to approve the draft Guidelines for Organizations seeking to conduct activities with Carroll County Focus on the Future, Inc. with minor word changes.  Motion approved.

The Chairman led a discussion of the proposed Tourism/Festivals Forum starting with an update on Lynn Corsons contacts with State tourism people and the opportunities for structuring an event.  A tentative date of October 21, 2010 was set for the event.

The Chairman updated the group on the status of the contract to update the Website.  She will follow-up with Tawnya Patterson and Mike Gonzalez will check on an alternate quote for future work.

Al Auffart gave a brief update on Government Dialogue Task Force initiatives.

Mike Gonzalez gave an update on activities of the Diversity Task Force including the status of efforts to work with Senator Lugars office.  He also reported on efforts to focus on junior development activities to help younger children on the path toward citizenship.  Mike led a discussion on opportunities for strengthening ESL and SSL programs through local government programs such as LARA.

Bret Hanaway gave a status report on the Carroll County Branding initiative and options for local support.  He noted that “Branding” is much more than developing logos and includes many things such as determination of how both local people and outsiders think about Carroll County, how to structure any initiatives, how to define objectives, etc.

The next meeting was tentatively scheduled for September 1, 2010 at 7:00 p. m. at the Flora Library.  The meeting was adjourned at 9:00 p. m.

Al Auffart
Secretary

