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Present:  Janet Ayres, Al Jackson, Lynn Corson, Bret Hanaway, Susan Scholl, Michael Gonzalez, Daryl Smith, Ann Brown, Al Auffart

Guests:  Mary Blue, Marilyn Rich

The meeting was called to order at 7:00 p. m. by Chair Janet Ayres.  The group recognized and celebrated all the contributions to the community made by Daryl Smith and noted with regret his decision to retire from the Economic Development Corporation.  We wish Daryl well on all his future plans and endeavors.  

Minutes of the previous meeting were reviewed and approved as distributed.

The Treasurer distributed and discussed a report on financial activities related to the Cinco de Mayo and ESL accounts noting that each account still has funds available for future expenses.  The Treasurer led a discussion on when to finalize the report on funds related to the 2010 Leadership Carroll County program.  The Treasurer also noted the receipt of a check for $15K from EDC designated for use in the Branding initiative and led a discussion of how those project funds should be managed.  Moved by Al Jackson and seconded by Bret Hanaway to accept the Treasurers report as presented.  Motion approved.

Mike Gonzalez gave a report on the successful Cinco de Mayo event and made several recommendations for future events.  Primary changes recommended include making the event a general Celebration of Diversity rather than just tying to Cinco de Mayo and holding later in the year to minimize weather issues.

Mike also led a discussion on how far into the future the Diversity Task Force should coordinate such events and sponsor projects given Focus on the Future's mission to stimulate initiatives rather than just sponsor and run events.  The consensus seemed to settle into running the Celebration for only the immediate future and then handing it off to a group better equipped to manage the project for the long term.  Additionally, the Task Force should continue to manage the ESL program until it can be handed off to an appropriate sponsor in the near future.  This will allow the Task Force to continue efforts in other areas and develop new initiatives going forward.

Al Auffart led a discussion of a draft of guidelines for supporting organizations looking to Focus on the Future for assistance.  Members were directed to review the draft in detail and get comments and corrections to the Chair in a timely fashion so that a final policy can be adopted at the next meeting.

Mary Blue and Marilyn Rich gave a presentation on the activities, goals and objectives of a new organization called Promoting Wildcat Valley.  They also asked Focus for "seed" money in the amount of $300 to help their organization with expenses related to filing for a not-for-profit status with the IRS.  A motion was made by Al Jackson and seconded by Mike Gonzalez to authorize a contribution to Promoting Wildcat Valley in the amount of $300.  Motion passed with one abstention by Auffart due to a conflict of interest.

Al Jackson led a discussion of proposed revisions to the Bylaws.  Members were directed to review the draft and respond with comments to Al by June 9, 2010.  After consideration of comments, Al will distribute a final draft for a vote at the next meeting. 

Janet Ayres led a discussion on a potential forum to draw attention to and minimize problems with scheduling and coordination of area festivals and events.  Lynn Corson will explore sources for speakers such as State Tourism offices to move the project ahead.

Janet Ayres led a discussion of the Web site and the need to update information.  Lynn Corson will explore requirements under a contract with T. Patterson and other alternatives and report back at the next meeting.

The next meeting was tentatively scheduled for June 23, 2010 at 7:00 p. m. at the Flora Library.  The meeting was adjourned at 9:10 p. m.

Al Auffart

Secretary

