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Guidelines for Organizations seeking to conduct activities with Carroll County Focus on the Future, Inc

Carroll County Focus on the Future, Inc. Mission

The purpose of Carroll County Focus on the Future, Inc. (Focus) is to create a forum whereby the many diverse interests in Carroll County can come together to shape a shared vision for the county, dialogue about critical issues facing the future of the county, motivate emerging leaders of all ages to drive positive change, and inspire community spirit and pride.  The intent is to build unity across the county and create a network of knowledgeable and committed leaders whose purpose is the betterment of Carroll County.  This organization is not intended to duplicate any existing efforts in the county, rather to serve as a catalyst to address important issues currently not being addressed.  The formation of this organization is strictly for educational purposes and for the betterment of the entire county.

Partnerships with Focus

There are always new and emerging issues critical to the county's future.  At times, a new organization may be created to address those issues and there may be opportunities to work with Focus to achieve their goals.  Focus can provide limited funds as "seed" money to help a group of individuals organize.  Focus is a 501-c-3 organization.  As such, Focus can receive grants and donations that help a new organization fulfill its mission.  All funds generated must be used for purposes similar to Focus' broad goals of economic development, leadership development, infrastructure, tourism, diversity and education.  Funds received through Focus from individuals and corporations are tax deductible.  Focus can help sponsor events, speaker, forums and other activities beneficial to the organization.

Requirements to obtain "seed" money

The purpose of "seed" money is to help a group of individuals get established as a formal organization.  Registration with the State, development of Bylaws, election of officers and other startup functions often require some minimal funding.  Focus is willing to help cover some of those expenses if the stated goals of the new group comply with Focus overall objectives and other groups with the same purpose don't already exist.

Eligible organization criteria:


Must be comprised primarily of Carroll County residents.


Activities must be conducted in Carroll County and benefit the county.


Must not be a 501-c-3 or other non-profit corporation recognized by the IRS.


Must not be a for-profit organization.


Need not be formally organized with bylaws, officers, etc. at this time.


Will need to designate at least one individual within the group to be responsible



for management of activities and reporting to Focus.

Note that Focus reserves the right to reject any or all requests for "seed" money for any reason whatsoever.

Requirements for sponsorship of grant and donation applications

The purpose of sponsorship for grant and donation applications is to specifically deal with groups that do not yet have a not-for-profit status with the IRS but have opportunities to generate funding for their goals in the immediate future.

Eligible organization criteria:

Must be comprised primarily of Carroll County residents.


Activities must be conducted in Carroll County and benefit the county.


Must not be a 501-c-3 or other non-profit corporation recognized by the IRS.


Must be formally organized with bylaws, officers, etc. at this time.


Must be a corporation recognized by the Indiana Secretary of State.


Must execute a formal Memorandum of Agreement (MOA) with Focus.


Will need to designate at least one individual within the group to be responsible



for all reporting requirements under the MOA.

What is needed to get started

Organizations requesting help from Focus should submit a brief proposal to the Focus Board defining the scope of their project.  The proposal should include:


What issue is being addressed.


Why it is important to Carroll County.


Who is making the request.


What do you propose to do.

What specifically do you want from Focus (seed money, partner on a grant, conduct a forum, sponsor a speaker, etc,).

Memorandum of Agreement (MOA)

Any requested partnership involving sponsorship of grant or donation requests must be documented by an MOA executed by the organization and by Focus.  The MOA will define roles and responsibilities of each party including, but not limited to, the following:

Since Focus could be held accountable for the funds should the organization fail to perform, Focus will require periodic reporting of progress.


Focus may require prior authorization to dispense any funds.

Focus may require funds to remain in a Focus account and be disbursed by Focus officers.

Focus may refuse to disburse funds should project performance not comply with up front commitments.

Focus may dissolve its relationship and/or contractual obligations to the organization at any time at the sole discretion of Focus.

Focus may require periodic meetings with the organizations principals to review project status or other issues.

Contact Information

Janet Ayres


765-564-2324

Al  Jackson


765-566-2196

Susan Scholl


574-967-3618

Al Auffart


765-268-2530

